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Agenda Item #4 (a) 

 

Library Board of Trustees  
Minutes of Meeting 

Robeson Pavilion Rooms A & B, Main Library 

May 18, 2016 

 

1.  The meeting was called to order at 5:34 p.m. by President Wolske.     

 

2. Members Present:  Mark Ballard, Katie Blakeman, Trisha Crowley, Michael La Due, Charles Lansford, 

Minnie Pearson, Orlando Thomas, and Martin Wolske   

  

Members Absent:  Peter Newman 

 

Library Staff Present:  Donna Pittman, Amy Al-Shabibi, Brent Colclasure, Mollie Gambrell, Essie 

Harris, Kristina Hoerner, Debbie Keith, and Michael Rogalla  

 

Visitors Present:  Stacy Rachel, City HR and Natalie Frankenberg, League of Women Voters  

 

3. Approve the Agenda: 

 

• MOTION by Ballard to approve the agenda as presented; seconded by La Due.  All:  Aye.  

 

4. Approve the Minutes: 

a. Regular Meeting Minutes, April 20, 2016 

b. Closed Session Minutes, April 20, 2016 

 

• MOTION by Lansford to approve both sets of minutes as presented; seconded by Thomas.  All:  

Aye.   

 

Pearson and Blakeman arrived at 5:37 p.m. 

 

5. Director’s Report: 

 

a. Pittman introduced a group of 3rd through 5th grade students from Next Generation School.  The 

group has a STEAM (Science, Technology, Engineering, Art, and Math) studio afterschool 

program.   They gave a presentation on how they use the library by using books to create, learn 

design, build technology, and explore art projects and math.      

 

Pittman distributed books for a program on July 27.  The theme this summer for adult programs is 

called “Reading is so Delicious”.  The library will have a coffee tasting, cheese tasting, food truck 

rally, and will be hosting J. Ryan Stradl who is the author of “Kitchens of the Great Midwest”.  His 

books were presented at a recent Foundation party for donors hosted by Phyllis Wise.   Evelyn 

Shapiro, Promotions Manager, created a band to place around the book that lists all of the things 

private donations have provided for the library this past year.  If you attend the program, the author 

will be available to sign books.   

 



Regular Meeting Minutes                               May 18, 2016 Page 2 
 

Pittman reported author Tom Watson (Stick Dog series author) visited the Library and his 

presentation was taped.  It will be on CGTV Channel 5.  He went to two schools and did a 

presentation at the Library.  He taught the kids how to draw his figures which was a big part of the 

program.     

 

Pittman announced staff members Kristina Hoerner, Michael Rogalla, and Laura Weis formed an 

explorative committee to see how library cards could be provided to all Unit 4 students.  This has 

been an issue for us because a number of students who attend Unit 4 do not live in the City of 

Champaign.  When we visit the schools, we want to let them know they can visit the library and use 

our resources but this is not the case for all students.  Pittman will keep the Board informed about 

any plans we might present to the schools.     

 

6. Financial Reports: 

 

a. Approve “Check Register” and “Handwritten Checks” for April 2016: 

 

 • MOTION by Pearson to file the check register, handwritten checks and check summary for 

April 2016 in the amount of $191,748.45 as presented; seconded by La Due.   All: Aye. 

 

b. 2015-2016 Financial Statements: 

 

 • MOTION by Lansford to accept the financial statements for April 2016 as presented; seconded by 

Pearson.  All:  Aye.  

 

7. Regular Meeting Schedule for FY 2016/17: 

 

• MOTION by Ballard to accept the regular meeting schedule as presented; seconded by La Due.  All:  

Aye.  

 

8. Staff Development Day Approval: 

  

 • MOTION by Blakeman to approve Friday, November 11, 2016 as Staff Development Day as 

presented; seconded by Pearson.  All:  Aye.  

 

9. FY2017 ILLINET/OCLC Services Program Agreement: 

 

• MOTION by Lansford to approve the renewal Agreement as presented; seconded by Ballard.  All:  

Aye. 

 

10. Nominating Committee Appointments: 

 

 • Wolske asked Ballard, Lansford (Chair), and Pearson to serve on the Nominating Committee for 

election of Board officers in June. 

 

• MOTION by Crowley to accept the Nominating Committee as presented; seconded by Blakeman.  

All:  Aye. 

 

11. Visioning Committee-of-the-Whole: 

  

• MOTION by Ballard to go into a committee of the whole process for the Visioning Committee; 

seconded by La Due:  All:  Aye. 
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Blakeman explained Wolske and library staff members attended the PLA conference and they will 

report. 

 

a. PLA Reports: 

 

• Wolske reported he attended several trustee oriented sessions and strategic planning 

processes (simplifying and generalizing strategic plans) which seemed similar to the 

approach the City has been taking in their two-year strategic initiative study where the 

Council sets general initiatives and staff identifies goals.  Wolske also mentioned there was 

discussion on evaluation.  General focus was on the square footage of a library and the 

number of volumes in a collection which has now changed to the evaluation of the number 

of transactions, usage, etc.  They do not convey the impact a library is having on its 

community.  Project Outgo measures how relationships happen, quality of relationships, 

and meaning of those to the community.  It is a positive move we should consider.     

 

• Hoerner, Weis and Winkler (library staff members) also attended PLA and appreciated the 

opportunity to attend.  Hoerner stated we are far ahead of many other libraries and our staff 

need to present at conferences.  Hoerner shared highlights and new vendor ideas. 

 

Thomas left at 6:20 p.m. 

 

b.  Regional Library Tours: 

 

• Several staff members have visited area libraries to see what they are doing and what they 

liked or did not like.   

 

1. Barrington Library:  Staff were wowed by the technology, TV screens, digital signage 

on meeting rooms, video tech in meeting rooms, children’s areas had interactive wall, 

inside gym for children, petting zoo for technology, business center, maker space with 

3D printer.   

 

2. Arlington Heights Library:  Liked the signage, most popular device was VHS to DVD 

converter, had a sound booth, they have non-staff managing the studio space and those 

people teach technology classes.   

 

3. Schaumburg Library:  Teen area was recently remodeled, have a DVD rental like 

Redbox in the Teen area, they loan out MacBook’s, second portion of the room is arts 

and crafts, a gaming section, green screen, and a lot of money spent in the area.     

 

4. Fountain Dale Library:  They spent over $400,000 to create studio space with recording 

studios, sound boards, dual computer screens, large format printer, 3D printer and high 

quality software, 6-7 staff working in the space, and a whole section of equipment for 

people to borrow.  The studio space was amazing. 

 

c. Discussion of 11 (a) and 11 (b):  

 

• Discussion continued on budget constraints regarding the new ideas staff saw when visiting 

the various libraries in addition to ideas received from the focus groups held last fall.    

 

• MOTION by Ballard to rise and report to the full Board; seconded by Pearson:  All:  Aye. 

 

• Wolske noted as we prepare for a new Library Director, strategic planning and the annual budget   

one of the reasons the Visioning Committee was created was to hear from the community, staff, and 
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Board.  It will be helpful as we move forward to understand how we can respond to what the 

community is interested in. 

 

12. Library Director Search Process Report: 

 

• Rachel noted the position closed and all Board members should have received the applications 

along with a request to provide feedback.  The Board will meet with Bradbury Associates next 

Monday.    

  

13. Correspondence and Communications: 

  

• Letter from Jesse White, Secretary of State and State Librarian awarding CPL a FY2016 Per Capita 

Grant for $62,481.25 (March 28, 2016).  Pittman noted it is $35,000 less than last year and it will be 

used for materials. 

• Article from The News-Gazette written by Kelly Strom, Collection Development Manager, entitled: 

“Hubs of Genius” and “Motherhood in Fiction” (April 17, 2016 and May 1, 2016). 

• “Tuesdays at Ten” program schedule for May 2016 published in the News-Gazette. 

 

14. Committee and Liaison Reports: 

 

a. Champaign Public Library Foundation: 

 

• Crowley reported the Foundation met with donors from last year.   The event was well attended,  

and was an excellent setting at Phyllis Wise’s home.  Attendees received a free book.     

 

b. Friends of the Champaign Public Library: 

 

• Lansford reported the Friends group is impressive, very active, and enthusiastic in their support.  

They are a great asset.  New members were inducted.     

 

15.       Comments from the Audience: 

 

• None. 

 

16. Comments from the Board:   

  

• La Due commented on the library’s funding and discussion followed regarding open positions, 

budget, and staff needed to sustain the library and services.  

 

17.   Next Meetings or Events: 

• Regular Meeting, Wednesday, June 15, 2016, 5:30 p.m., 3rd Floor Conference Room, Main Library 

 

 

 18.   Closed Session:  Evaluation of Interim Library Director: 

 

• MOTION by Ballard to enter into a closed session for “(1) The appointment, employment, 

compensation, discipline, performance, or dismissal of specific employees of the public body, 

including hearing testimony on a complaint lodged against an employee to determine its validity” or 

(2) Collective negotiating matters between the public body and its employees or their 

representatives or deliberations concerning salary schedules for one or more classes of employees,” 

as authorized by 5 ILCS 120/2(c)(1) and 5 ILCA 120/2(c)(2), seconded by Blakeman.  All: Aye 
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• The Board entered closed session at 7:00 p.m.  

 

 • Roll call was taken.    

 

• The Board returned to open session at 7:33 p.m. 

 

19. Extension of Interim Director Contract/Salary Approval: 

 

• Crowley stated regarding the salary for Interim Director Pittman:   

 

• MOTION from Personnel Committee to increase her current Interim Library Director’s salary by 

3.06% starting May 1, 2016 (because of the Interim Director contract provision) which is an 

increase from annual salary of $114,055 to $117,545.   

 

• Pittman’s regular position is Librarian III – Development Director.   

 

• MOTION by Crowley stating if Pittman returns to her regular Development Director position, then 

her salary beginning July 1, 2016 will be at the top of the range for L-30, or $90,036, which is her 

job classification.   Motion from committee does not require a second.  All:  Aye. 

 

20. Next Meetings or Events: 

• Regular Meeting, Wednesday, June 15, 2016, 5:30 p.m., 3rd Floor Conference Room, Main Library 

 

21. Adjournment: 

 

• MOTION by Lansford to adjourn, seconded by La Due.  All: Aye.  The meeting adjourned at  

 7:34 p.m. 

 

 

Respectfully submitted, 

 

 

__________________________       

Martin Wolske, President 

 

 

__________________________ 

Minnie Pearson, Secretary 

 

 

__________________________ 

Jill Bouvet, Recorder                


