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Agenda Item #4 (b) 

 

Board of Trustees 

Minutes of Meeting 

Julia F. Burnham 3rd Floor Conference Room, Main Library 

September 16, 2015 

 

1.  The meeting was called to order at 5:30 p.m. by President Wolske.     

 

2. Members Present:  Mark Ballard, Katie Blakeman, Paula Kaufman, Michael La Due, Peter 

Newman, Minnie Pearson, Orlando Thomas, and Martin Wolske   

  

Members Absent:  Trisha Crowley and Peter Newman  

 

Library Staff Present:  Marsha Grove, Amy Al-Shabibi, Jill Bouvet, Brent Colclasure, Debbie 

Keith, Kristina Hoerner, Ella Hoerner, Donna Pittman, and Evelyn Shapiro  

 

Visitors Present:  Stacy Rachel, City HR; Barbara Ford, and Natalie Frankenberg, League of 

Women Voters 

 

Grove introduced Evelyn Shapiro, the new Promotions Manager, who was the Promotions 

Assistant for the past eight years.  Shapiro shared her background and experience. 

 

3. Approve the Agenda: 

 

• MOTION by Ballard to approve the agenda as presented, seconded by La Due.  All: Aye. 

 

4. Approve the Minutes: 

a. Personnel Committee Minutes, August 17, 2015 

b. Regular Meeting Minutes, August 19, 2015 

 

• MOTION by Kaufman to approve both sets of minutes as presented; seconded by 

Pearson.   

 

5. Financial Reports: 

 

a. Approve “Check Register” and “Handwritten Checks” for August 2015: 

 

 • MOTION by Ballard to file the check register, handwritten checks and check summary 

for August 2015 in the amount of $372,265.84 as presented; seconded by Blakeman.  All: 

Aye. 

 

b. 2015-2016 Financial Statements: 

 

 • MOTION by Kaufman to accept the financial statements for August 2015 as presented; 

seconded by La Due.  All:  Aye.  
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6. Landscape Improvement: 

 

• Grove reported the main library has been open for eight years and some of the landscaping 

needs refreshing, especially in the islands.  Recently, donor funds were spent to improve the 

ends of the islands which were overgrown.  Grove is currently working with Donna Cultra 

from Country Arbors who is working to develop a plan for the center of the islands and also 

the west side will be refreshed with new plants and they will be reusing plants from that area.  

The total cost of the project is $37,969.00 which includes $8,640 in discounts from Country 

Arbors.  The funds would come from the capital fund and would not exceed $39,000.   

  

• MOTION by Ballard to approve the cost for the landscaping project as presented; seconded 

by Blakeman.  All:  Aye. 

 

7. Search Process Update: 

 

• Ford reported that the Search committee met and talked about the process and ground rules.  

It was a productive meeting.   The contract was approved by the City for Bradbury Associates 

to work with us through the process of finding the new Library Director.  The consultants will 

be here on September 23 and 24 to meet with the Library Board, Friends Board, Foundation 

Board, staff, and the City Manager.  An aggressive schedule has been prepared.  A revised 

job description was distributed along with a draft profile for review.   

 

• Ford noted everyone should be very proactive during the time we are accepting applications 

through October and November to get the word out about this open position.  ILA will be 

taking place so those attending could help recruit. 

 

• Ford reminded Board members to respond to the survey Bradbury Associates sent. 

 

• MOTION by Kaufman to approve the revised job description as presented; seconded by 

Pearson.  All:  Aye. 

 

8. Preparing Library Staff and Library Board for Change: 

 

 • Wolske noted the value of having Bradbury consultants come in to speak to Library staff and 

the Library Board regarding the schedule and process of the Director search process.  In 

thinking through the effects of change, we need to consider what we can do to move forward.  

Grove had indicated that Nanette Donohue presented a session with staff a few years ago.   

 

• Several board members were in favor of investigating the cost of a professional change 

manager to provide a training session to staff.  Wolske will bring information to the October 

Board meeting. 

  

9. Correspondence and Communications: 

  

 • Article from The News-Gazette written by Kelly Strom, Collection Development Manager, 

featured in her column “Between the Stacks” entitled: “Cooking Up Some Good Reading  

(August 30, 2015). 

 

10. Director’s Report: 

 

 • Grove had nothing else to add to her report.  
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11. Committee and Liaison Reports: 

 

a. Champaign Public Library Foundation: 

 

• Kaufman reported the Foundation approved its budget for the current year and 

participated in a visioning session with Martin Wolske.  

 

b. Friends of the Champaign Public Library: 

 

• No report. 
 

c. Visioning 2020 Committee Report: 

 

• Blakeman reported that the August 25 business community visioning session was well 

attended and encouraged Board members to attend future sessions.   The next session will 

be Friday with parents of young children and homeschoolers.     

 

12. Comments from the Audience: 

 

 • None 

 

13. Comments from the Board:   

 

• None 

14. Closed Session: 

 

• MOTION by Pearson to enter into a closed session for “(1) The appointment, employment, 

compensation, discipline, performance, or dismissal of specific employees of the public body, 

including hearing testimony on a complaint lodged against an employee to determine its 

validity” or (2) Collective negotiating matters between the public body and its employees or 

their representatives or deliberations concerning salary schedules for one or more classes of 

employees,” as authorized by 5 ILCS 120/2(c)(1) and 5 ILCA 120/2(c)(2), seconded by  

La Due.  All: Aye. 

 

• The Board entered closed session at 6:13 p.m.  

 • The Board returned to open session at 6:24 p.m. 

 

15.   Next Meetings or Events: 

• Parents/Homeschoolers Focus Group, Friday, Sept. 18, 2015, 10 a.m.,  Robeson Pavilion 

Rooms A & B 

• Library Users/General Public Focus Group, Mon. Sept. 28, 2015, 7 p.m., Robeson Pav. Rooms 

A & B 

• Educators/Unit 4 Admin Focus Group, Tues. Oct. 13, 2015, 4 p.m. Robeson Pavilion Rooms 

A & B 

• Regular Meeting, Wednesday, October 21, 2015, 5:30 p.m., Douglass Branch Library 
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16. Adjournment: 

 

• The meeting adjourned at 6:25 p.m. 

 

 

Respectfully submitted, 

 

 

__________________________       

Martin Wolske, President 

 

 

__________________________                  

Minnie Pearson, Secretary 

    

 

__________________________ 

Jill Bouvet, Recorder  

 

 

 


